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About the Speaker
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CEO / Product Manager
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First, Three Commitments
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1. Your data and HubSpot integration will carry over unchanged

2. There are only three required steps, taking about 25 minutes in total

3. Your pricing and contract terms will remain unchanged
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 Agenda
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❏ 12001205  Welcome

❏ 12051230  Upgrade Process

○ Data migration, transition checklist, procedures and pricing, and schedule

❏ 12301240  Lumo Product Demo

❏ 12401255  Q&A
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Lumo — Why We Rebuilt It from the Ground Up
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Upgrade Process
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Data That Will Be Migrated
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Data Status

LINE friend information and tags Migrated unchanged

ID integration with HubSpot contacts Migrated unchanged (no reconnection required)

Chat flows and automated responses Migrated as Lumo workflows

Rich messages, rich menus, and other assets Migrated unchanged

QR codes (acquisition sources) Migrated unchanged (existing QR codes will automatically 
redirect to Lumo)

Past chat history Viewable in Lumo

Past message deliveries Viewable in Lumo

Scheduled messages Must be rescheduled after the transition (included in the 
checklist)

Subscription plan Migrated unchanged
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What Will Continue to Work Unchanged
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● HubSpot integration: No reconfiguration or reconnection required

● Personalization tokens in messages: Automatically synchronized with no setup required

● Printed and published QR codes: No need to recreate them

● ID integration through HubSpot forms (lineid method): Will continue to work unchanged

⚠ Do not uninstall the HubSpot integration app
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Real-World Example
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● A customer with tens of thousands of LINE friends in a live production environment
○ Completed the first full migration to Lumo

○ Completed in less than half a day

○ No interruption to message delivery and no impact on end users
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Data Handling
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1. Your data is stored in Japan

2. Your data is not used to train AI models

3. A security white paper is available
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Five Items to Check During the Transition
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1. Reset your password (invitation email / Google sign-in)

2. Set up two-factor authentication again (optional)

3. Recreate scheduled messages

4. Replace the tracking code with the one issued by Lumo

5. Install the Lumo app
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Features Being Changed or Discontinued

12

Feature Status Alternative

SMS messaging Discontinued Alternative guidance is available and will be 
provided individually

“Execute Codeˮ action Discontinued

We will review your use case and recommend an 
alternative.
Your original code will remain viewable in Lumo 
(read-only).

Custom database Discontinued Please contact us to discuss alternatives

Google Calendar integration Discontinued Please contact us to discuss alternatives

Public API Partially available Available only on eligible plans; we will contact 
you individually
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Process, Pricing, and Schedule
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Process

1

Pricing

2

Schedule

3
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Overall Upgrade Process
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Little Help

Request 
received

Little Help

Data 
migration

Little Help

Functionality 
check

Little Help

Transition

Little Help

Completion
notice

Customer

Only 3
steps

We will handle the entire data migration and transition process
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Three Steps for Customers Approx. 25 Minutes Total)
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1. Log in to Lumo (approx. 5 min) — Register from the invitation email

2. Configure LINE Login (approx. 15 min for an authorized administrator) — Video instructions 

and an illustrated guide are available

a. ⚠ Administrator access to LINE Developers is required

3. Re-register payment information (approx. 5 min) — Simply click “Switch payments to Lumoˮ 

to begin
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What You Gain with the Upgrade
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1. Additional seat fees: Discontinued (seat limit → unlimited)
2. Number of QR codes: Discontinued 300 → unlimited)
3. Two AI agents

a. Marketing Agent
i. Works in the dashboard to plan, create, and analyze message campaigns and 

manage goals

b. Customer Agent
i. Provides customer support on LINE 24/7
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Your Pricing Will Not Change
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1. Your current plan will carry over unchanged, with no price increase

2. Lumo billing will begin on the first day of the month following the transition

3. For customers paying by bank transfer: Paid registration → Recent applications have been 

approved on the same day
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Upgrade Schedule
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● LITTLE HELP CONNECT will be discontinued on December 31, 2026

● Now: Upgrade requests are open (early upgrades are underway)

● From August: We will begin notifying customers about automatic upgrades in phases (we will 

always contact you individually before starting)

○ We recommend completing the upgrade by the end of November
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Support
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● Todayʼs presentation and user manuals

● Individual upgrade consultation (free via Zoom)

● Day-to-day questions: 

○ The Marketing Agent provides immediate answers

○ Email: support@littlehelp.co.jp

mailto:support@littlehelp.co.jp


Lumo Product Demo
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Custom Reports / Analytics
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Content Feed

22



 © 2026 Little Help Agency LLC

AI Agents Marketing Agent and Customer Agent)
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Q&A
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Todayʼs Key Takeaways
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● LITTLE HELP CONNECT will be discontinued on December 31, 2026
● Your data, HubSpot integration, and pricing plan will carry over unchanged (no additional 

charge)
○ Only three required steps, taking about 25 minutes in total

● Contact: support@littlehelp.co.jp / Individual consultation (free via Zoom)

mailto:support@littlehelp.co.jp


 © 2026 Little Help Agency LLC

Next Step
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● Book an individual upgrade consultation

(or submit an upgrade request) here:

https://dashboard.lumo.cx/qr/179166/sjZzHaZN

● Todayʼs presentation and recording will be sent

to everyone later today after the session. 

https://dashboard.lumo.cx/qr/179166/sjZzHaZN
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Closing
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You are the ones who helped LITTLE HELP CONNECT grow.
We will carry that journey forward with Lumo,
and we hope you will continue on this journey with us.
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Q&A
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Any questions?
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Company Overview
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HubSpot 
Certified App 
Partner

LINE Official 
Technology 
Partner Great Place 

to Work® 
Certified

PrivacyMark 
Certified

Klaviyo 
Technology 
Partner

Name Little Help Agency LLC

Founded January 15, 2019

Capital 5 million yen

Represe
ntative

川野忍 / Shinobu Kawano

Business Development and operation of "Lumo," an AI agent for 
LINE marketing.
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Management Philosophy

Mission

Connecting
businesses and people 
through technology
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Little Help Agency LLC

xLINK, 3F Shin-Otemachi Building, 221 Otemachi, Chiyoda-ku, Tokyo 1000004, Japan

https://www.lumo.cx/en/

LINE, LINE Official Account, HubSpot, Shopify, Klaviyo, and all other company and product names mentioned herein are
 trademarks or registered trademarks of their respective owners.

Lumo is a trademark or registered trademark of Little Help Agency LLC.

https://www.lumo.cx/en/

