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I About the Speaker

Shinobu Kawano

CEO / Product Manager
From Osaka, Japan
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I First, Three Commitments

1. Your data and HubSpot integration will carry over unchanged
2. There are only three required steps, taking about 25 minutes in total

3. Your pricing and contract terms will remain unchanged
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I Agenda

d 12:00-12:05 Welcome

O 12:05-12:30 Upgrade Process
o Data migration, transition checklist, procedures and pricing, and schedule

d 12:30-12:40 Lumo Product Demo

O 12:40-12:55 Q&A
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I Lumo — Why We Rebuilt It from the Ground Up
mw Features Solutions v  Pricing Security Cases Resources News About Login =] ETJ ( Contact Us ;]

Al agent for smarter LINE marketing.

Create messages, target the right customers, and improve every campaign.

Lumo is a LINE marketing platform powered by customer data.

» 4
e { Contact Us

e Rm @may Personalize messages.

Understand customers.

Improve with

insights. FEBR R,

..... lel

Lumo is the successor product to LITTLE HELP CONNECT.

© 2026 Little Help Agency LLC



Upgrade Process




I Data That Will Be Migrated

Data Status

LINE friend information and tags Migrated unchanged
ID integration with HubSpot contacts Migrated unchanged (no reconnection required)
Chat flows and automated responses Migrated as Lumo workflows
Rich messages, rich menus, and other assets Migrated unchanged

Migrated unchanged (existing QR codes will automatically

QR codes (acquisition sources) redirect to Lumo)

Past chat history Viewable in Lumo

Past message deliveries Viewable in Lumo

Must be rescheduled after the transition (included in the

Scheduled messages checklist)

Subscription plan Migrated unchanged
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I What Will Continue to Work Unchanged

e HubSpot integration: No reconfiguration or reconnection required
e Personalization tokens in messages: Automatically synchronized with no setup required
e Printed and published QR codes: No need to recreate them

e ID integration through HubSpot forms (lineid method): Will continue to work unchanged

A Do not uninstall the HubSpot integration app
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I Real-World Example

e A customer with tens of thousands of LINE friends in a live production environment
o Completed the first full migration to Lumo
o Completed in less than half a day

o No interruption to message delivery and no impact on end users
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Broadcast Performance
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I Data Handling

1.  Your data is stored in Japan
2. Your data is not used to train Al models

3. A security white paper is available
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I Five Items to Check During the Transition

1. Reset your password (invitation email / Google sign-in)

2. Set up two-factor authentication again (optional)

3. Recreate scheduled messages

4. Replace the tracking code with the one issued by Lumo

5. Install the Lumo app
Lumo (JLE) |
LINEX—7 7« YT DAIT—Y
vk

Little Help Agency, LLC
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I Features Being Changed or Discontinued

Feature

SMS messaging

"Execute Code" action

Custom database

Google Calendar integration

Public API
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Status

Discontinued

Discontinued

Discontinued

Discontinued

Partially available

Alternative

Alternative guidance is available and will be
provided individually

We will review your use case and recommend an
alternative.

Your original code will remain viewable in Lumo
(read-only).

Please contact us to discuss alternatives

Please contact us to discuss alternatives

Available only on eligible plans; we will contact
you individually
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I Process, Pricing, and Schedule

1

Process

g%
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Pricing
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Schedule
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I Overall Upgrade Process

Little Help Little Help Little Help Little Help
Request Data Functionality Transition
received migration check

We will handle the entire data migration and transition process
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Little Help

Completion
notice

4

Customer

Only 3
steps
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I Three Steps for Customers (Approx. 25 Minutes Total)

1. LogintoLumo (approx.5 min) — Register from the invitation email
2. Configure LINE Login (approx. 15 min for an authorized administrator) — Video instructions
and an illustrated guide are available
a. A Administrator access to LINE Developers is required
3. Re-register payment information (approx. 5 min) — Simply click “Switch payments to Lumo”

to begin

QLumo (G womsn v A : u o B 6 oors @ Lumo 8 o y B 6 roeares

Subscription Information
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I What You Gain with the Upgrade

1. Additional seat fees: Discontinued (seat limit - unlimited)
2. Number of QR codes: Discontinued (300 - unlimited)
3. Two Al agents
a. Marketing Agent
i. Works in the dashboard to plan, create, and analyze message campaigns and
manage goals
b. Customer Agent

i. Provides customer support on LINE 24/7
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I Your Pricing Will Not Change

1. Your current plan will carry over unchanged, with no price increase

2. Lumo billing will begin on the first day of the month following the transition

3. For customers paying by bank transfer: Paid registration - Recent applications have been

approved on the same day
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Subscription Plan 4 Subscription Plan
Send up to 200 messages per month for free. ' Payment Method

- V' Cancellation
Subscription Plan

RBHR

Last Updated
8/4/2026 Cancel

ssage charges are billed at

Payment Method

Payment Method*

Credit Card

Accepted Cards

VISA @ = 055 .2
No card registered
Add Card

i SHinG
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I Upgrade Schedule
e LITTLE HELP CONNECT will be discontinued on December 31, 2026

e Now: Upgrade requests are open (early upgrades are underway)
e From August: We will begin notifying customers about automatic upgrades in phases (we will
always contact you individually before starting)

o We recommend completing the upgrade by the end of November

P OS
=L
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I Support

e Today's presentation and user manuals
e Individual upgrade consultation (free via Zoom)
e Day-to-day questions:
o The Marketing Agent provides immediate answers

o Email: support@littlehelp.co.jp

A Lumo

Search

User Guide

ContactUs ~ Signin

Getting Started

|

Al Agents

LINE Official Account its.

|

Messaging

|

Automation

Chat

|

rnal Integrations

|-

inistration & Development

Support

|
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Lumo Product Demo




I Custom Reports / Analytics

c L‘m B Accounts () Broadcasts

9 History & X

Analyze report #24

@ New Agent

. Lumo

1'm going to pull up the data for report #24 so we
can analyze its performance together!Nice, let's
take a look at the data for Report #24 (New
Friends by QR Code)!

Here is what the numbers look like for the last 90
days:

Key Facts & Performance

« Total New Friends: You gained 197 new
friends over the past 90 days. Thatis a
massive boost of +193 friends compared to
the previous period (which had 4).

May 2026: Saw the biggest spike with 180

organic adds (non-QR) and 4 adds from the
"Hello Friends 2026!" QR code.

June 2026: Slowed down to 4 organic adds.

July 2026: Generated 9 new friends, all
coming directly from the "Post-webinar
consultation" QR code.

+ v Auto

Chats are not used to train models. Check terms

69'6 Automation v [3 Chat v lo0 Analytics @ Settings v
< Reports
Edit Report $# Analyze with Al
* is required
Preview

vs Previous period new_friend_count ~+4825.0%

200

o =
May 2026 Jun 2026
@ Hello Friends 2026!FF @ No QR @ 7 x £+ —#%D{ERIEH

Data Preview

Monthly Tracking QR Code

& Export CSV

Jul 2026

[«

new_friend_count ©

® A £ YuyingPeng v

Report Name*

QRI—RAOKREEEH

Description

Enter report description

Report Settings

Dataset
Choose which data to analyze

> 7
2 Friends
Analyze friend growth and
acquisition sources
<] Messaging
Analyze delivery reach, opens,
and clicks
£ Rich menu

Analyze rich menu click

performance by menu and action

(links are exact; text and other

action types are estimated) 21



I Content Feed

4 New Agent O History o XK

I'm promoting our upcoming Taiwan r
eal estate investment seminar. Select
the most relevant properties from our
HubSpot catalog and create a LINE m

essage encouraging users to register

for the event.

ﬂ_r' Lumo

I'll gather some broadcast ideas based on your
Taiwan real estate investment seminar to craft
the best message for you.Awesome! I've crafted
a message draft for your upcoming Taiwan real
estate investment seminar based on your
audience trends and property catalog
preferences. [LINE Message Draft]
BABERBEREMEER
BEEEREHENEES !

BRAPIBEYM, BRERIBERS

[C55] [Segment]

All Friends (2 contacts) [Send Time]

Thursday at 12:00 PM (Lunchtime generates
higher open rates for event announcements)How
does this look to save as a draft?

How was this response? i) °

+ v Auto

< Back to card type message creation

Edit content feed

This feed may also be used in other messages. Your edits will apply everywhere it is used.

* indicates required field

Feed name

FAhubspot s BHRITHE

Folder

Select folder v

LINE official account

Lumo-Hs-demo2 ¥,

Content to display

Content selection*

Newest @® Hand-picked
Most recently added first Pick fixed products from your catalog
(up to 10)

Select products*

EF2 x EE x v

Price display
HubSpot product prices carry no currency, so use the prefix/suffix labels to supply it

Preview

GRATION SEMINA
O e

i

Our best sellers

Shop what everyone's loving right now.
E¥2
9884894954
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I Al Agents (Marketing Agent and Customer Agent)

G e

Create a premium semina--+
Generate a premium hero i+
I'm promoting our upcom---
ZEA BB LER
ESCGRERIREERRAVH B
PIFERE #1

HERI—E BERRER-

ARIER &6 HhE EmEE - o

Create a professional LINE -
AR TBESIERMNN 16 -

Create a visually engaging -+

38
ARE—EHIR - RREAR--

ER—TEHMERE > flex -

now

4m

10m

19m

54m

1h

6d

Create a premium seminar poster for a Taoyuan real estate event.Theme: Malaysia

Immigration, Property Investment & Overseas Living.Show the Kuala Lumpur skyli

ne, luxury condos, tropical greenery, and a modern luxury lifestyle.
Include realistic seminar details in English:

+ Malaysia Property & Immigration Seminar

+ Taoyuan, Taiwan

+ Aug 15,2026 | 2:00-4:00 PM

+ Free Registration

€ Lumo

I'll generate a premium seminar poster image featuring the Kuala Lumpur skyline, luxury condos, and
your event details.Here's your premium seminar poster for the Taoyuan real estate event! Would you
like me to turn this into a rich message or draft a broadcast for it?

Malaysia Property &
Immigration Seminar

Taoyuan, Taiwan
Aug 15, 2026 | 2:00-4:00 PM

8 |
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I Today's Key Takeaways

e LITTLE HELP CONNECT will be discontinued on December 31, 2026
e Your data, HubSpot integration, and pricing plan will carry over unchanged (no additional
charge)
o Only three required steps, taking about 25 minutes in total

e Contact: support@littlehelp.co.jp / Individual consultation (free via Zoom)

© 2026 Little Help Agency LLC
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I Next Step

e Book an individual upgrade consultation

(or submit an upgrade request) here:

https://dashboard.lumo.cx/qr/179166/sjZzHaZN

e Today's presentation and recording will be sent

to everyone later today after the session.
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Powered by Lumo
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I Closing
You are the ones who helped LITTLE HELP CONNECT grow.

We will carry that journey forward with Lumo,

and we hope you will continue on this journey with us.

© 2026 Little Help Agency LLC
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Any questions?
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I Company Overview
@ LITTLE HELP AGENCY
Name Little Help Agency LLC
Founded January 15, 2019
Capital 5 million yen

Represe JIIEF A | Shinobu Kawano
ntative

Business  Development and operation of "Lumo," an Al agent for

LINE marketing.

LINEV7-

Technology
Partner

2024

Communication

Klaviyo HubSpot LINE Official
Technology Certified App  Technology
Partner Partner Partner
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I Management Philosophy

Mission
Connecting

businesses and people
through technology
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@ LITTLE HELP AGENCY

Little Help Agency LLC

XLINK, 3F Shin-Otemachi Building, 2-2-1 Otemachi, Chiyoda-ku, Tokyo 100-0004, Japan

https://www.lumo.cx/en/

LINE, LINE Official Account, HubSpot, Shopify, Klaviyo, and all other company and product names mentioned herein are
trademarks or registered trademarks of their respective owners.

Lumo is a trademark or registered trademark of Little Help Agency LLC.


https://www.lumo.cx/en/

